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By Laura Counts
UC Berkeley News

When Dr. queen jaks walks into a Berkeley Haas classroom and sits in the back scribbling notes,
students wonder what’s going on.

“They think the professor is in trouble and I’m there to get the dirt,” says queen, who writes her name
with lowercase letters.

But as the school’s first diversity instructional support consultant, queen is not an enforcer. She’s
there as an invited guest of faculty members who want help in making their teaching more inclusive.

“It’s so important to make it clear that I’m not there to tell people they’re doing something wrong. I’m
not there to hear both sides,” she says. “I’m there because the instructor wants support.”

Unique role

Over the past year, queen has been helping Haas faculty navigate the minefield of changing mores
and heightened awareness around a range of topics often referred to as diversity, equity, inclusion,
justice, and belonging (DEIJB). Her role is unique: Rather being called in to mediate when things heat
up, she coaches instructors individually—by observing classes, offering suggestions on course
content, or consulting on issues that come up in class. She also teaches best practices through brief
workshops and exercises.

Holding both an MBA and a PhD in organizational behavior, queen is fluent in the language of
academia, while also drawing on her own experiences of feeling like an outsider who broke into that
world as a first-generation student from an impoverished community. She grew up in San Diego and
earned a BS in business administration from UC Riverside, going on for her MBA from the University
of Redlands and her doctorate from Case Western Reserve University.

Trending
Oakland Post: Week of August 2 – 8, 2023
She approaches the job with empathy, curiosity, and a natural sense of humor.

“We’re all learning, we’re all going to make mistakes, and that’s okay,” says queen, whose own
research focuses on the contributions of marginalized communities. “Society is evolving, and people
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want change really badly, so everything that comes out of your mouth in the classroom is going to
be scrutinized. I’m here to say ‘I feel you. Now let’s turn it around and see how that might be
perceived.’”

Haas Chief DEI Officer Élida Bautista dreamed up the new role in response to growing demand from
students for more diversity in course content and on the faculty. In addition to the work Haas is
doing to hire more diverse faculty members and an effort led by the Center for Equity, Gender and
Leadership to compile a library of business cases featuring diverse protagonists, Bautista wanted to
find a way to directly support current faculty. Dean Ann Harrison greenlighted the pilot position.

“When I looked around for consultants and talked to my counterparts at other business schools and
universities, no one was doing this—so we didn’t really have a model,” Bautista says. As a clinical
psychologist, she designed the role so that all services would be confidential and voluntary.

“Anytime you force people to do something, there’s an inherent resistance and that decreases the
efficacy,” she said. “Some people think that when you make something voluntary, you end up
preaching to the choir. But even the choir needs tuning: People who are bought into these ideas still
need skills to carry them out, and they’ll end up bringing others along.”

Sensitive content
That’s what has happened. Associate Professor Juliana Schroeder—who championed the new role
along with associate deans Jennifer Chatman and Don Moore and served on the hiring
committee—offered to be a guinea pig for queen to observe her leadership class.

Schroeder is a social psychologist who has thought carefully about diversity and psychological
safety in her teaching and materials. Still, on the day of the observation, when she was referencing
the 1986 Challenger Space Shuttle explosion to shed light on decision-making pitfalls for a case
study about car racing, a student had a “PTSD-like” incident in her classroom.

“He was an Army veteran, and this was directly relevant to his experience,” Schroeder says. “I was so
glad queen was there that day, and I was blown away by how great her feedback was. It really
illustrated what a benefit it was to have someone well-trained in these topics right there in my
classroom.”

After the session, queen gave Schroeder a detailed report with suggestions on adjusting her script
and offering both a written and verbal alert for sensitive topics. It also included a list of things she
was doing well, and some practices to add—such as repeating back answers that were lower in
volume, acknowledging students who were waiting to speak, and using contrasting colors on
slides—as well as including photos in her slides that would show diversity beyond race and gender.

https://newsroom.haas.berkeley.edu/a-mission-to-make-business-school-cases-more-diverse/
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Word of mouth
Schroeder thought it was so helpful she asked to share it with other faculty members, and soon
queen had a full calendar.

“Every single person I’ve worked with has been so receptive,” queen says. “I’ve spent a lot of time at
business schools, and it’s been jaw-dropping how much Haas has embraced this.”

Associate Professor Mathijs De Vaan invited her to sit in on a session focused on DEIJB in his MBA
course Leading People. De Vaan, who grew up in The Netherlands, is mindful that his class includes
international students who may be new to American culture, as well as students with backgrounds
that have been marginalized in the U.S.

“It’s a challenge. There’s always a group of students who are very knowledgeable and very vocal,
and others who know these are sensitive subjects and are afraid to speak at all,” says De Vaan. “I
wanted students to be on the same page in understanding the scope of the problem that racism and
discrimination represent in the U.S., so I gave them a number of examples of where companies fell
short.”

That’s important, queen told him, but it can also be stressful for some students. “For minority
students in the room, it might reinforce the idea that their group is marginalized,” he says. To address
this, in the next iteration of the class he focused less on examples of problematic situations, and
more on possible solutions to societal challenges.

https://haas.berkeley.edu/faculty/de-vaan-mathijs/
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